AGENCY?7/3

Partner

Spiff Accelerator

$9,870

Get up and running on
Spiff in 5 weeks

Contact

Deanna Hall
Account Executive

919-265-3911

Deanna@Agency/3.com

salesforce

PARTNER

Process
WEe'll discuss your main priorities for Spiff and talk
through the underlying business processes to ensure
accurate compensation reporting

Compensation Plans
WEe'll create up to three compensation plans based on

your company’s policies, incentives and/or bonus
structures

Teams
Welll create up to two teams including leadership for
tracking compensation

Approvals

WE'll set up routing to create an efficient, one-click
approval process on payouts

Documents
WE'll create up to three statements on commissions to

be paid

Users
WEe'll set up users with the compensation plan and team
most aligned to them

Training
WEe'll conduct training at both the staff, management
and system admin level

Spiff Project Timeline
1 2 3 4 5

Project Kick-Off

Discovery

Configuration

Testing and UAT

UAT Feedback

End user training + Go Live




